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The cultural expectation that mothers must ‘bounce-back’ and
eradicate all traces of childbirth fuels the disconnection of women
from their motherhood experiences, often resulting in identity crises
(Fox, 2020; Mason, 2016). With mothers commonly feeling ‘shame,
disappointment and embarrassment” about their postpartum body
image and sense of self, Willowful aims to encourage and empower
self-acceptance and body-appreciation amongst mothers, and de-
stigmatise the ‘bounce-back’ pressure (Oldnall, 2022, p.47).



|/ Tle Umsolel Nl

67

felt the pressure
to ‘bounce-back’
after pregnancy

/9

have kept hold of
a pre-pregnancy
clothing item

(Primary research
L o
statistics) /0

65

missed the ‘old'
them when
becoming a
mother

/1

felt a loss or
confusion of identity
when becoming a
mother

/
l
|

(Primary research quotes)

00 -

I know I'm never
going to getintomy |
old jeans, but | can't

throw them away. |

- Lizzy [
mourning

99
I
because you

l

| |

| can t fit into your |

\ |
I

66

You go through
a phase of \

clothes in the
same way.

- Denise

99

06

As an expectant mother
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Willowfulis a direct-to-consumer, e-commerce upcycling service that
repurposes mothers' pre-baby/maternity clothing into meaningful,
sentimental products for their child. Providing mothers with a tangible
mechanism for the long-lasting intangible value of self-acceptance
and body-appreciation will positively contribute to improving and
normalising matrescence experiences.
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What is your initial reaction to this commercial concept?

L) Qe UL Qion

Research, conducted to gauge reactions to the commercial concept,
confirmed business viability and feasibility. Industry experts, including
a midwife and a sustainability expert/entrepreneur, expressed
confidence that this service would provide a commercial solution for
the identified unsolved need. Interviews with consumers validated
the target audience and confirmed strong consumer interest for this
business proposition.

I think it's super cute. | think a lot of women look for keepsakes,
mementos, and ways to memorialise certain parts and journeys
that they go through.

I think it sounds great. It's meaningful, sentimental,
tapping into that emotional transition for the whole family, and |
think that new mums would love it. | think it could
also be a lovely gift for somebody.

It is lovely, and it is a way of accepting, and it symbolises letting
go of the old self and embracing the new.

16







fle. ML



1 MAL Ovorion

Market diversity provides an opportunity for Willowful, allowing
them to fulfil a range of consumer wants and needs, and
adapt their strategies accordingly. Willowful's primary market
of home decor is predicted to grow, driven by consumers
prioritising purchasing household products that “add to
their knowledge, sense of identity and give meaning and
significance to their experiences” (Mordor Intelligence, 2022).
Willowful's upcycling and personalisation nature confirms its
operations in the ethical and gifting markets, whose futures
are propitious that Willowful can exploit.

HOME DECOR
$8386 billion

2027
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$616.6 bllllon y
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2019 — —
Global Home Decor Market
(Kadam and Heshmukh, 2020).
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UK Ethical Market
(Ethical Consumer, 2020).

GIFTING
$14.6 billion

2025

— — 3
/

2020

Global Gifting Market

(Technavio, 2021).
23



NEWSTALGIA

Nostalgiadominates motherhood as mothers mourn the loss of their
pre-baby lives and bodies (Auyda, 2021; Mason, 2016). Turbulent
experiences including COVID-19 have driven the emergence
of newstalgia; "a feeling that includes the desire to experience
something familiar, but also something fresh” (Cochrane, 2022;
Afprelaxnews, 2022). Willowful's upcycling business model can
inspire mothers "to take advantage of [the pastl] to create something
new" (Afprelaxnews, 2022).
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BABY SKY'S THE DAYDREAM BACK TO *Tracking space of 200
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Body copy
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ESSENCE

Turning nature
into nurture.

34

USP

Willowfulis more than an upcycling
business. Willowful transforms the way
mothers view themselves, motherhood,
and the world. They just happen to do this
through upcycling clothing.

35






| Milldluny ey

YEAR ONE

The first year will focus on launching the business, raising brand

awareness, and building a customer database. Prudent market

penetration will ensure the brand's purpose is assimilated by the public

and trust is cemented with its customers via trade shows, educational
blogs, and social media engagement.

HAPPY INTERNATIONAL
WOMEN'S DAY FROM

w@
W1

Send message
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YEAR TWO

The second year will focus on establishing stronger stakeholder

relationships and continuing to build brand awareness. The likely one-

time purchase impels Willowful to nurture its relationships with previous

customers through community-building events that reinforce the brand's
core purpose, motivating word-of-mouth marketing.

40
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YEAR THREE

The third year will focus on growth by expanding the team and establishing

relationships with mega influencers. Willowful will exhibit at trade shows for

a third consecutive year and introduce two pop-up shops in John Lewis to

generate new customers and gain greater presence within the market of
“prilliantly British" brands (John Lewis, 2022).
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willowful

% 15 812 134
W/&C Posts Followers ~ Following

Willowful

Product/Service

Empowering motherhood via an upcycling service
Turning nature into nurture -~

Created with love and care

Free UK postage &

www.willowful.com

Willowful

@& Private group - 653 members Howir PR

SOCIAL MEDIA 209,00: 5D vevwevw

Topics Photos Files Albums Recommg]

Willowful will optimise social media channels to gain
traction, increase social sharing of engaging and WE) Write something...
educational content, and drive an initial following.

|&4 Photo
Newest activity
9 Danielle Schiebel
P ¢ 2@
Guys | am so obsessed with my teddy that Willowful made for

me! It's been 2 weeks since | used this service and it's the best
thing I've invested into since becoming a mum!

B8 & 0 =
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KEY CAMPAIGNS

Three campaigns will be implemented across the year (#BeWillowful,
#NurturingMotherNature and #NewYearBetterMe) to ensure awareness of
Willowful's story and message, and to differentiate from competition.

WILLOWFUL

Posts Follow A, A i N
i
Wk willowful & ol {A/:QQ/“»A’“Q/

; i jos
The countdown is on our

’ b y . Answer one question
#NewYearBetterMe cam) ¥ @

YouTube advertiser survey

COME WITH US BEHIND-THE-SCENES, INSPIRING
HNEWYEARBETTERME () 3 OUR CUSTOMERS TO #BeWillowful
5

.03:56 2 8 :

Dislike Share Create  Download cli

hours minutes -
| g Villowtul SUBSCRIBED 1
L - LB Y ¥
8 f F,

112 subscribers

All aboard mamas, w fon: 8 Comments 45
Qv R this journey to becom 3 )
345 likes Mvafﬁnof o self yet

willowful2023 Qur #NurturingMotherNature campaign has - 3 ’i
been a great success so far! Thank you to all those who - -
have taken part - we love seeing all of your content

Turning nature into nurture, together

#nurturingmothernature #bewillowful

2 days ago
w2 willowful

ﬁ Q A i Send message

ivery Funky Furniture
ner Sofas, Comfy Beds, Cool Dining & Funky
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WEBSITE AND BLOG

ABOUT US

HOW IT WORKS
On a mission to empower the rebirth of women
when they become a mother, encouraging
self-acceptance, body-appreciation, and de-
stigmatising the "bounce-back

Willown o e Wasl Wy

THE HOME OF MOTHERHOOD EDUCATION,
INSPIRATION. AND WILLOWFUL'S BEHIND-THE-SCENES

B0 TO RegIey TOP TIPS TO CREATE
S0 PA RIS THE PERFECT NURSERY
MOTHERHOOD

28 May. 2023 14 May, 2023

SUBSCRIBE
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Willowful's website, with its informative blog, is the most
significant brand touchpoint, providing consumers with a
seamless brand experience and simple order fulfilment process.
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INFLUENCER MARKETING

Influencer marketing relationships will be developed and
promoted to coincide with key campaigns, utilising influencers
with varied demographics to relate to all types of mothers.
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TRADE SHOWS 2

U E=A

TURNING NATURE INTO NURTURE

WEA

TURNING NATURE INTO NURTURE

Head to our website at willowfulcom and
create an account

N We are on a mission to empower the rebirth of
cothing women when they become a mother. including the nature of your clothing

Sign up to our service by filling out questions

Receive your empty box with five

Uniting sisterhood in motherhood, finding freedom empowering affmation ards, and parcel up
, 5 : D . your clothing (easy!)
in letting go and inspiring social change. -y

Send us your parcel; we work our magic, turning

Be part of our journey and we'll be part of yours! something loved into something to be loved

You receive an amazing uj
pcycled
treasured forever, and y P

you'll be transformed as a mother

trea: ‘orever, anc
you'll be transformed as a mother

W US ON OUR SOCIALS!

[FOILILG
L W US ON ouUR SOCIALS!

@willowful [ | @willowfuyl
L =i . — 4 : ‘ ﬂ
== =
" i l‘
| -
S # ! ; -

Exhibiting at trade shows will enable Willowful to raise brand
awareness, forge business relationships, and inform prospective
customers via face-to-face interactions.
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EMAIL MARKETING

1:56 94

< Mailboxes

Inbox

® Willowful
New Blog Alert! 7% A&

® The Body Shop
Meet our NEW Tea Tree Hair & Scalp Scrub &

® Mumsnet Daily
AIBU To think 8.30am is an acceptable time for a ...

® Boots
These beauty trends are set to

This message is from a mailing lst.
Unsubscribe

® Virgin Media
Tonight, 6pm. The Virgin Med

Willowful
To:

® Asda Online Grocery
Order Receipt

Save the date *, 15th May @ The NEC, Birmingham
Corr d s hi to us this weekend at The Baby S NEC

@ donotreply@communicati gham!

S} Updated Just I

ke

We're so incredibly excited to be exhibiting at
The Baby Show NEC Birmingham for the first
time since our launch!

This is an amazing opportunity for us to interact with all you
mummies on a personal, one-to-one level; showing you what
we're all about, why we do what we do and how we do it, and

ultimately inspiring you to feel empowered as a mother.

\ [N
\nies | Tinies

.
{
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Willowful will use Mailchimp's email marketing
services to send monthly newsletters to subscribers,
promoting blog updates and upcoming events.
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LEAFLET DISTRIBUTION |

Leaflet distribution within postnatal wards will enable Willowful to |
inform and motivate consumers, whilst promoting calls-to-action to
encourage website visitors. |
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THE LAUNCH
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Leeds

Oxford

Bristol

{ ;@Q_ﬁl&%& :

GROWIING WATH T EER e

Growing With the Flow, a flower giveaway
publicity event in three ‘green’ cities, will celebrate
Willowful's launch in March. The event will
encapsulate the brand's purpose of empowering
self-acceptance and growth amongst mothers.
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YEAR ONE TIMELINE

Website Set Up

Social Media
Set Up

SEO

e Re- e

Blog Posts

R R

Email
Marketing

Social Media
Posts

#BeWillowful
Campaign

T N TR

T R TR
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R R R T R
R TR TR

T R e Re e

Launch
Campaign

Re Ne e e e e

Trade Shows

e e
T e

#NurturingMother-
Nature Campaign

T

Leaflet
Distribution

TR

Influencer
Marketing

#NewYearBetter-

Me Campaign
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YEAR TWO AND THREE
OVERVIEW

Community-building events, podcast
sponsorships, and pop-up shops will be
implemented in years two and three, further
establishing the business.
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Willowful's profit and loss accounts forecast

breaking even in month nine (September) of

year one, and generating £27,414 of net profit
by the end of year three.
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7. Rl Asesanenl

Willowful has identified and mitigated
internal and external risks through a risk
assessment. Key risks include employee

issues mitigated by home working
opportunities and rational recruitment

processes, and market risk including a

declining birth rate, mitigated by continually
promoting Willowful's USP in an ever-
present market.

66

Willowful has potential for future growth by
developing its product portfolio and upcycling
services, and entering overseas markets, to
drive incremental business growth. Willowful's
highest risk strategy is diversification into the
self-care market, to be pursued once the core

business opportunity is maximised.
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This business plan evidences both commercial and financial viability.
Willowful effectively and profitably responds to an unsolved consumer
need experienced by mothers. The brand has potential for future
growth, provided that its USP and brand promise is not compromised.
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